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Abstrak

Era digitalisasi menuntut organisasi tidak hanya mengadopsi teknologi, tetapi juga
membangun budaya kerja yang mendukung inovasi untuk meningkatkan kinerja
karyawan. Budaya kerja inovatif mengandung nilai-nilai organisasi yang mendorong
kreativitas, pembelajaran berkelanjutan, dan respons cepat terhadap perubahan.
Penelitian ini melakukan kajian literatur untuk memahami hubungan antara budaya kerja
inovatif dan kinerja karyawan di era digitalisasi. Teknik pengumpulan data berupa
penelusuran pustaka pada jurnal ilmiah dan publikasi terbaru. Hasil kajian menunjukkan
bahwa budaya kerja inovatif berkontribusi signifikan terhadap peningkatan kreativitas,
adaptasi teknologi, dan produktivitas karyawan, sehingga berdampak positif pada kinerja
individu dan organisasi. Organisasi yang berhasil menerapkan budaya kerja inovatif
cenderung memiliki kinerja karyawan yang lebih unggul dalam menghadapi perubahan
digital.

Kata kunci: Budaya Kerja Inovatif, Kinerja Karyawan, Digitalisasi, Kajian Literatur

Abstract

The digital era demands that organizations not only adopt technology but also build a work
culture that supports innovation to improve employee performance. An innovative work
culture embodies organizational values that encourage creativity, continuous learning, and
rapid response to change. This study conducted a literature review to understand the
relationship between an innovative work culture and employee performance in the digital
era. Data collection techniques included a literature search of scientific journals and recent
publications. The study results indicate that an innovative work culture contributes
significantly to increased creativity, technology adaptation, and employee productivity, thus
positively impacting individual and organizational performance. Organizations that
successfully implement an innovative work culture tend to have superior employee
performance in the face of digital change.

Keywords: Innovative Work Culture, Employee Performance, Digitalization, Literature

Review
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Introduction

The rise of digitalisation has brought about fundamental changes in
organisational management and human resource management. Digital
transformation demands not only the use of information technology, but also a
shift in employees’ mindsets, values and work behaviour. In this context, an
innovative work culture has become a strategic element that plays a vital role in
enhancing employee performance amidst the dynamics of rapid change (Sutrisno
& Wibowo, 2021).

An innovative work culture is understood as a set of organisational values,
norms, and practices that encourage creativity, continuous learning, and openness
to change. In the digital age, this culture serves as a key driver for employees to
adopt new technologies and create more effective and efficient ways of working.
Research indicates that organisations with an innovative work culture tend to be
able to sustainably improve employee productivity and performance quality
(Pratama & Nugroho, 2022)

Digitalisation has also impacted employee performance indicators, which
are no longer limited to the achievement of work targets but now encompass
adaptability, collaboration and the use of digital technology. Employees are
required to possess flexibility and digital skills in order to meet the challenges of
the modern workplace (Rahmawati et

al., 2023). However, some organisations in Indonesia still face obstacles in
integrating an innovative work culture with the digitalisation process. A
conventional work culture and resistance to change often hinder improvements in
employee performance despite the availability of technology (Putri & Hidayat,
2024). This situation indicates that the success of digitalisation is heavily
influenced by the strength of an organisation’s work culture.

Against this background, this study aims to systematically examine the
relationship between an innovative work culture and employee performance in the
era of digitalisation through a literature review approach. This study is expected to
provide a theoretical contribution and serve as a practical reference for

organisations in managing human resources adaptively.
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Research Methods

This study employs a literature review method using a descriptive qualitative
approach. This method aims to identify, analyse and synthesise the findings of
previous research relevant to the topic of innovative work culture and employee
performance in the digital age.

Data sources were obtained from journal articles and other scientific
publications published between 2021 and 2025. The literature review was
conducted using the Google Scholar database and national journal portals, using
the keywords “innovative work culture”, “employee performance”, and

“digitalisation”.

Result and Discussion
1. AnInnovative Work Culture in Digital Organisations

An innovative work culture is a vital foundation for organisations as they
navigate the digital age. This culture encourages employees to think creatively, be
open to new ideas, and take the initiative in getting their work done. Organisations
with an innovative work culture tend to be more adaptable to technological change
and the dynamics of the business environment (Sari & Kurniawan, 2021).

The implementation of an innovative work culture is also characterised by
management support for the development of digital competencies, team
collaboration, and the use of technology as a tool for performance improvement.
This enables organisations to maintain their competitiveness amidst global
competition (Wijaya et al., 2022).

An innovative work culture is also closely linked to the role of leadership

within digital organisations. Leaders who support innovation tend to create a work
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environment that is open to new ideas and provides space for employees to
experiment (Aji & Aravik, 2023). Adaptive and participatory leadership has been
shown to strengthen the internalisation of innovation values within the work
culture, thereby making employees feel safer and more motivated to contribute
creatively (Utami & Prakoso, 2023). Furthermore, an innovative work culture
within digital organisations is inextricably linked to the use of technology as a tool
to support work processes. The use of digital platforms for collaboration, online
learning and performance management accelerates the dissemination of
knowledge and drives continuous innovation. Research indicates that the
integration of an innovative culture with digital technology can enhance decision-

making speed and team effectiveness (Fauzan & Maulana, 2024).

2. Employee Performance in the Digital Age

Employee performance in the digital age has seen a shift in focus, moving
away from purely quantitative output towards innovation and technological
adaptability. Employees who possess strong digital literacy and work in an
environment that fosters innovation demonstrate higher levels of productivity and
work effectiveness (Herman & Saputra, 2023).

Recent research also indicates that an innovative work culture contributes to
increased job satisfaction and employee engagement, which ultimately has a
positive impact on both individual and organisational performance (Lestari &
Anwar, 2024).

Employee performance in the digital age is also influenced by an individual’s
level of readiness to cope with technological change. Employees who have a
positive attitude towards digitalisation tend to demonstrate better performance
compared to those who resist change (Aravik, et.al, 2025). This indicates that
aspects of attitude and work behaviour are key factors in determining the success
of an organisation’s digitalisation (Handayani et al., 2022). Furthermore, employee
performance appraisal systems in the digital age need to be adapted to the
characteristics of modern work. Performance appraisals that emphasise

collaborative work outcomes, innovation, and problem-solving skills are
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considered more relevant than traditional appraisal systems. Such adaptations
have been shown to enhance employee motivation and drive optimal performance

(Rahman & Sulastri, 2024).

3. The Relationship Between an Innovative Work Culture and Employee

Performance

The relationship between an innovative work culture and employee
performance is positive and significant. An innovative culture creates a working
environment conducive to the development of ideas, increased motivation, and the
optimal use of digital technology. Employees working within an innovative culture
tend to demonstrate higher levels of commitment to their work (Putra et al.,, 2022).

In the Indonesian context, empirical studies show that organisations that
consistently instil the value of innovation are able to improve employee
performance despite facing the challenges of digital transformation. Thus, an
innovative work culture is a key factor in organisational success in the digital age
(Nugraha & Dewi, 2025).

The relationship between an innovative work culture and employee
performance can also be seen in increased work engagement. A culture that
supports innovation fosters a sense of belonging and pride among employees
towards the organisation, thereby motivating them to deliver their best
performance (Maleha, etal, 2025). High work engagement acts as a mediator
between an innovative work culture and improved employee performance
(Kurniawan & Lestari, 2023).

Furthermore, an innovative work culture contributes to building
organisational resilience in the face of the uncertainties of the digital environment.

Employees accustomed to working within an innovative culture tend to be more
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flexible and quicker to adapt to changes in work systems and market demands.
This strengthens the organisation’s overall performance and supports long-term

sustainability (Saputra & Yuliana, 2025).

Conclusion

Based on the results of the literature review, it can be concluded that an
innovative work culture plays a strategic role in enhancing employee performance
in the digital age. A work culture that fosters creativity, continuous learning and
technological adaptation is capable of encouraging employees to work more
effectively and productively.

The success of digital transformation is determined not only by technological
sophistication, but also by the strength of the work culture that develops within an
organisation. Therefore, organisations need to continuously build an innovative
work culture through leadership that supports innovation, the development of

digital competencies, and flexible working systems.

References

Aji, R. H. S, & Aravik, H. (2023). Manajemen Sumber Daya Insani: Konsep, Filosofi
dan Implementasi, Deepublish.

Aravik, H., Amri, H., Hamzani, A. I, & Khasanah, N. (2025). Challenges and
Opportunities in the Implementation of Sharia Management. Al-Iqtishadiyah:
Ekonomi Syariah dan Hukum Ekonomi Syariah, 10(2), 144-158.

Herman, H., & Saputra, R. (2023). Digital competence and employee performance
in the era of transformation. Journal of Human Resource Development, 5(2),
112-123.

Lestari, D, & Anwar, M. (2024). Innovative work culture and employee
engagement in digital organizations. Jurnal Manajemen Indonesia, 24(1), 45-
56.

Maleha, N. Y., Purnamasari, E. D., & Aravik, H. (2025). The Influence Of Leadership
And Compensation On Job Satisfaction From A Sharia Management
Perspective. Al-Iqtishadiyah: ~Ekonomi Syariah dan Hukum Ekonomi
Syariah, 11(1), 9-20.

Moleong, L. J. (2022). Metodologi penelitian kualitatif (Edisi revisi). PT Remaja
Rosdakarya.

Page 46 of 48
Jurnal Bisnis dan Manajemen (JURBISMAN), Vol. 4, No. 1 Maret 2026



JURBISMAN

JURNAL BISNIS

on: Panarbit dan Parcatotan CV, Picmaotiv

Innovative Work Culture And Employee Performance In The Digital Age: A Literature Review
(Vera Andini, Havis Aravik, 2026)

Jurnal Bisnis dan Manajemen (JURBISMAN) Vol. 4, No. 1, Maret 2026, (Hal. 41-48)

Nugraha, A., & Dewi, S. (2025). Budaya kerja inovatif sebagai strategi peningkatan
kinerja karyawan di era digital. Jurnal [Imu Manajemen, 13(1), 1-12.

Pratama, R, & Nugroho, A. (2022). Transformasi digital dan budaya inovasi
organisasi. Jurnal Administrasi Bisnis, 18(2), 98-107.

Putra, Y., Santoso, B., & Utami, P. (2022). Pengaruh budaya kerja inovatif terhadap
kinerja karyawan. Jurnal Manajemen dan Bisnis, 19(3), 201-210.

Putri, N., & Hidayat, T. (2024). Tantangan budaya kerja dalam transformasi digital
organisasi Indonesia. Jurnal Ekonomi dan Bisnis Digital, 4(1), 33-44.

Rahmawati, E., Siregar, M., & Fadli, A. (2023). Employee performance in the digital
era: A conceptual review. Jurnal Sumber Daya Manusia, 7(2), 76-87.

Sari, P, & Kurniawan, D. (2021). Budaya kerja inovatif sebagai pendorong
keunggulan kompetitif. Jurnal Manajemen Strategi, 9(1), 55-64.

Sugiyono. (2021). Metode penelitian kualitatif, kuantitatif, dan R&D. Alfabeta.

Sutrisno, E., & Wibowo, A. (2021). Manajemen sumber daya manusia di era digital.
Jurnal Manajemen SDM, 6(2), 89-97.

Wijaya, R., Hartono, S., & Laksana, P. (2022). Organizational innovation culture in
digital transformation. International Journal of Business Studies, 10(3), 211-
220.

Page 47 of 48

Lisensi :  Creative Commons Attribution-ShareAlike 4.0 International (CC BY-SA 4.0)

Published by . Penerbit dan Percetakan CV. Picmotiv

Url . http://ejournal.lapad.id/index.php/jurbisman/issue/view/1477



http://ejournal.lapad.id/index.php/jurbisman/issue/view/1477

Vera Andini, Havis Aravik
Innovative Work Culture And Employee Performance In The Digital Age: A Literature
Review

Page 48 of 48
Jurnal Bisnis dan Manajemen (JURBISMAN), Vol. 4, No. 1 Maret 2026



